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A region blessed with the best -
reflections of a veteran

Amin Amiri looks back at the standout transactions and market changes during the past

21 years of dealmaking

The past 21 years has witnessed the extraordinary
transformation of Manchester and the North
West, into a financial, commercial and sporting
powerhouse, in the UK and even on the world
stage, as China’s president confirmed! The
corporate finance industry, in its broad sense, now
offers a vibrant and diverse combination of
services and finance facilities.

We recognise that North West Business Insider,
since its inception, has been a catalyst to
publicise, promote and celebrate the best in
Corporate Finance expertise.

From a few Capital providers (3i, NEV and MJ) in
the early 1990s, there was an explosion to 10/12
investing institutions by the late 1990s. Of course,
many came and went due to saturation, tech
meltdown of 2001 and finally the Great Recession
of 2008.

Amin’s first team in Liverpool

During this 21 year period, great and colourful
characters brought recognition to the sector and
the North West. Alan Benzie, Peter Rickett, Alan
Greenough, Peter Folkman, Amin Amiri, Jonathan
Wackett and Phil Goodwin, all played their part.

Throughout 21 years of expansions and
retrenchments of Corporate Finance players, only
three have been constants and ever present;
Amin Amiri, Rickett Mitchell and Rothschilds. Their
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staying power is a testament to their focus and
niche within the industry and their updated
offerings for the ever changing needs of the
market. Many bigger players have been affected
by major changes and upheavals.

Amin Amiri, fresh from his 3 year experience on
Wall Street and underpinned by his Harvard
Business School education, joined GT in 1991 and
transformed GT’s corporate finance team from
small beginnings to No1 in MBO/MBI’s in the
North West by the mid.1990s. He gained a
reputation as an innovative Corporate Financier,
completed 176 deals and pioneered a few “firsts”
in the developing corporate finance/private equity
(PE) arena of the time. Examples are the first “cash
out” private equity investment in Rainford Group,
the first Multiple MBI at Hutchinson Smith (3
simultaneous acquisitions by an MBI team) and
Loan Note buyouts to take advantage of tax
advantages. By the time of his departure from GT
in Sept 2000, his corporate finance team in the
North consisted of three partners, six directors/
senior managers and circa 30 staff!

In January 2001, having anticipated the major
impending changes in the industry, he avoided
the herd mentality of tech/internet investing and
set up and funded a2e Venture Catalysts Limited,
to invest in/acquire underperforming industrial/
manufacturing businesses. This was a contrarian
approach which is still his hallmark.

He anticipated that many tech investments will
fail and that industrial assets will continue to be
undervalued. The neglected Mid-market
companies needed to adapt to the age of
Internet and compete on the global stage,
however, many of them did not have the vision,
the acumen or resources to prosper in what in
2001 Amiri called the “New Economic Paradigm”.
The strategy was/is to revitalise such businesses
and create wealth.
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Amin Amiri

From inception a2e set up an Advisory Board
consisting of prominent business/economic
personalities, an Academy of Executives (a team
of astute and seasoned industrialists) and
published an ethical stance which were
pioneering acts in the industry.

In January of 2016, Amin Amiri will celebrate 15
years of immense success at a2e demonstrated
by an IRR of 96% in the first 10 years of operation
Amin Amiri’s conglomerate currently consists of 9
companies with an aggregate turnover and
EBITDA of circa £100M and £9M respectively.

In this period he has acquired 28 Mid-market
underperforming/loss making industrial
companies, and has achieved turn rounds in the
vast majority of cases, exiting from 8 and
combining a few with existing portfolio
companies. Many of the companies he bought
were rescued from closure, and thus resulted in
safeguarding thousands of jobs and prosperity.
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